District Health Assessment for Multiple District 101 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
101 B T(24) 48 0 48 0% 0 0 0 1,002 0 1,002 34 66 -32 -3.09% 1,052 21 46% 0 0 0% 0% 0% 2% 0 0
101GD T(24) 41 0 4 0% 0 0 0 993 0 993 42 54 -12 -1.19% 997 24 32% 0 0 0% 0% 0% 0% 6 0
101N T(24) 32 0 32 0% 0 0 0 712 0 712 26 23 3 0.42% 711 22 47% 0 0 0% 0% 0% 6% 4 0
101 A 64 0 64 0% 0 1 -1 1,413 0 1,413 75 90 -15 -1.05% 1,451 22 42% 54 0 100% 8% 0% 2% 8 0
101P T(24) 36 0 36 0% 0 1 -1 895 0 895 43 53 -10 -1.10% 925 25 42% 61 6 0% 3% 8% 0% 3 0
1018 50 0 50 0% 1 0 1 1,357 0 1,357 81 85 -4 -0.29% 1,330 27 24% 0 0 0% 0% 0% 6% 7 0
101SM T(24) 38 0 38 0% 0 0 0 1,219 0 1,219 54 47 7 0.58% 1,220 32 3% 0 0 0% 5% 0% 3% 6 0
1018V T(19) 42 0 42 0% 0 0 0 1,222 0 1,222 52 53 -1 -0.08% 1,249 29 12% 0 0 0% 0% 2% 0% 6 0 2nd VDG
101U T(24) 41 0 4 0% 0 0 0 1,034 0 1,034 37 50 -13 -1.24% 1,064 25 32% 0 0 0% 0% 0% 5% 6 0
101VG 69 0 69 0% 0 1 -1 1,702 0 1,702 56 84 -28 -1.62% 1,726 25 33% 59 0 100% 1% 3% 1% 8 0
461 0 461 0% 1 3 -2 11,549 0 11,549 500 605 -105 -0.90% 11,725 25 32% 58 6 67% 2% 1% 2% 54 0

Printed On 3/4/2015 9:17:22AM

Copyright 2015 LClI, Inc.
Page 10f 7 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 104 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
104 A T(24) 38 0 38 0% 0 1 -1 855 0 855 19 51 -32 -3.61% 901 23 39% 55 8 100% 32% 0% 5% 5 0 2nd VDG
104 B T(24) 45 0 45 0% 0 2 -2 1,047 0 1,047 56 72 -16 -1.51% 1,089 23 42% 34 7 100% 22% 0% 2% 6 0
104 C T(24) 48 0 48 0% 0 1 -1 1,149 0 1,149 42 73 -31 -2.63% 1,183 24 35% 14 8 100% 31% 0% 0% 8 0 2nd VDG
104D T(24) 38 0 38 0% 0 1 -1 935 0 935 31 89 -58 -5.84% 991 25 34% 18 11 100% 29% 0% 8% 7 1 2nd VDG
104 E 50 0 50 0% 0 1 -1 1,266 0 1,266 48 87 -39 -2.99% 1,295 25 24% 46 13 100% 20% 4% 4% 0 0
104 F T(24) 40 0 40 0% 0 2 -2 963 0 963 41 51 -10 -1.03% 1,003 24 33% 31 5 100% 25% 3% 0% 0 0
104 G T(16) 53 0 53 0% 0 1 -1 1,172 0 1,172 40 89 -49 -4.01% 1,233 22 36% 29 6 100% 23% 0% 2% 0 0 2nd VDG
104 H T(24) 40 0 40 0% 0 0 0 1,018 0 1,018 42 47 -5 -0.49% 998 25 30% 0 0 0% 15% 0% 3% 4 0
104 J 59 0 59 0% 0 0 0 1,597 0 1,597 72 74 -2 -0.13% 1,575 27 17% 0 0 0% 17% 0% 3% 4 1
104 K T(12) 43 0 43 0% 0 0 0 1,216 0 1,216 36 77 -41 -3.26% 1,247 28 19% 0 0 0% 14% 0% 2% 0 0
454 0 454 0% 0 9 -9 11,218 0 11,218 427 710 -283 -2.46% 11,515 25 30% 33 58 100% 22% 1% 3% 34 2
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District Health Assessment for Multiple District 106 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
106 A T(24) 50 0 50 0% 0 0 0 831 0 831 35 60 -25 -2.92% 857 17 70% 0 0 0% 0% 0% 0% 5 0
106 B 122 0 122 0% 0 1 -1 2,944 0 2,944 148 149 -1 -0.03% 2,955 24 29% 28 2 100% 0% 0% 0% 13 0
106 C 81 0 81 0% 0 4 -4 1,718 0 1,718 92 135 -43 -2.44% 1,773 21 44% 40 11 100% 0% 0% 0% 5 0 2nd VDG
106 D T(24) 54 0 54 0% 0 0 0 943 0 943 45 65 -20 -2.08% 1,022 17 69% 0 0 0% 0% 0% 0% 0 0 2nd VDG
307 0 307 0% 0 5 -5 6,436 0 6,436 320 409 -89 -1.36% 6,607 21 47% 38 13 100% 0% 0% 0% 23 0
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District Health Assessment for Multiple District 107 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

107 A 91 0 91 0% 0 0 0 2,594 0 2,594 83 100 17 -0.65% 2,629 29 13% 0 0 0% 4% 0% 5% 17 6
107 B 57 0 57 0% 0 1 -1 1,295 0 1,295 50 69 -19 -1.45% 1,331 23 42% 45 10 100% 5% 0% 2% 8 3
107 C 92 0 92 0% 0 0 0 2,724 0 2,724 90 96 -6 -0.22% 2,720 30 9% 0 0 0% 4% 0% 2% 18 6
107D 66 0 66 0% 0 0 0 1,868 0 1,868 70 65 5 0.27% 1,885 28 18% 0 0 0% 5% 0% 5% 8 0
107 E 86 0 86 0% 0 1 -1 2,038 0 2,038 75 102 -27 -1.31% 2,085 24 33% 31 17 100% 1% 0% 3% 13 0
107 F 69 0 69 0% 0 0 0 1,789 0 1,789 66 81 -15 -0.83% 1,796 26 19% 0 0 0% 1% 0% 4% 10 4
107 G 66 0 66 0% 0 0 0 1,563 0 1,563 53 78 -25 -1.57% 1,622 24 26% 0 0 0% 6% 0% 2% 12 5
107 H 54 0 54 0% 0 1 -1 1,454 0 1,454 63 67 -4 -0.27% 1,485 27 7% 44 0 100% 0% 0% 2% 10 0
1071 53 0 53 0% 0 0 0 1,352 0 1,352 55 72 17 -1.24% 1,362 26 21% 0 0 0% 4% 0% 4% 0 0
107 K 60 0 60 0% 0 0 0 1,597 0 1,597 76 64 12 0.76% 1,622 27 18% 0 0 0% 3% 0% 2% 10 5
107 L T(21) 43 0 43 0% 1 0 1 1,188 0 1,188 91 62 29 2.50% 1,172 28 16% 0 0 0% 0% 0% 5% 10 4
107 M 65 0 65 0% 1 0 1 1,838 0 1,838 98 90 8 0.44% 1,828 28 14% 0 0 0% 0% 0% 0% 10 4
107 N 74 0 74 0% 0 0 0 1,998 0 1,998 89 80 9 0.45% 1,996 27 19% 0 0 0% 1% 0% 3% 13 5
1070 55 0 55 0% 0 0 0 1,339 0 1,339 55 86 -31 -2.26% 1,393 24 18% 0 0 0% 11% 0% 0% 9 0
931 0 931 0% 2 3 -1 24,637 0 24,637 1014 1,112 -98 -0.40% 24,926 26 19% 40 27 100% 3% 0% 3% 148 42
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Clubs

District Health Assessment for Multiple District 109 through February 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
109 A 49 0 49 0% 0 0 0 1,267 0 1,267 56 62 -6 -0.47% 1,247 26 31% 0 0 0% 27% 0% 0% 8 0
109 B T(24) 35 0 35 0% 0 0 0 942 0 942 26 55 -29 -2.99% 962 27 26% 0 0 0% 23% 0% 0% 0 0
84 0 84 0% 0 0 0 2,209 0 2,209 82 117 -35 -1.56% 2,209 26 29% 0 0 0% 25% 0% 0% 8 0
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District Health Assessment for District 120 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
120 61 0 61 0% 0 1 -1 1,274 0 1,274 34 38 -4 -0.31% 1,280 21 38% 13 0 100% 18% 0% 0% 10 4
61 0 61 0% 0 1 -1 1,274 0 1,274 34 38 -4 -0.31% 1,280 21 38% 13 0 100% 18% 0% 0% 10 4
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Clubs

District Health Assessment for Ident 5891 - REP OF LATVIA - UND through February 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5891 - REP 0 6 0% 0 (1] 0 94 0 94 1 0 1 1.08% 94 16 83% 0 0 0% 50% 17% 0% 0 0
OF LATVIA
6 0 6 0% 0 0 0 94 0 94 1 0 1 1.08% 94 16 83% 0 0 0% 50% 17% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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